
Case Studies

Organizational Check-up
  

Sector: Insurance

  

Fotografia della situazione attuale per documentare e migliorare con piccole iniziative e grandi
progetti.

  

Download the Case Study

  

  Establishment of the European School of Project Management
  

Sector: Institutional

  

  

From idea to reality: setting up the non profit consortium European School of Project
Management under Projectize coordination.

  

&nbsp;Download the Case Study
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Case Studies

  Portfolio Management and Project Management Office Set-up
  

Sector: Banking

  

Improving project performance, visibility and decision making: Setting up a portfolio and project
management infrastructure in the financial sector.

  

  Download the Case Study

  

  Access to Finance - EC External Cooperation Programme
  

Sector: Government

  

Delivery of series of initiatives aimed at assisting the growth of private Small to Medium
Enterprises in Syria.

  

  Download the Case Study

  

  Project Management Office Set-up - Zhermack
  

Sector: Pharmaceutical
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Case Studies

  

Developing a technology platform to support the activities of a medium size Pharmaceutical
company’s PMO.

  

&nbsp;Download the Case Study

  

  Project Delivery – La Stampa
  

  

Sector: Editorial

  

Organising from scratch and running a major industrial renovation project. Finishing ahead of
schedule and budget in a very complex environment.

  

&nbsp;Download the Case Study

  

  Project Management Office Set-up – T.R.W.
  

Sector: Automotive
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Case Studies

  

Design, establishment and rollout of a full PMO to coordinate all braking systems’ product
developments produced by TRW for FIAT Automotive.

  

Download the Case Study

  

  Project Delivery - Oyster Partners
  

  

Sector: Information Technology

  

Merging agile project management with traditional techniques to run a large, fast moving IT
project.

  

Download the Case Study

  

  Project Management Office Set-up - Bright Station
  

Sector: Information Technology
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Case Studies

  

Design and establishment of a PMO to plan and coordinate all projects of Bright Station Plc, a
group of technology companies.

  

&nbsp;Download the Case Study

  

  Budget Estimation and Cost Monitoring - Deutsche Bank
  

Sector: Banking

  

Setting up and implementation of a budget estimation and cost monitoring system for a
150-employee division within Deutsche Bank.

  

Download the Case Study

  

  International Project Management – Dell Computer
  

Sector: Information Technology

  

Management of a large multi-national initiative. Overcoming cultural and geographical barriers.
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Case Studies

  

&nbsp;Download the Case Study

  

  Euro Conversion Update Website - Bankers Trust
  

Sector: Banking

  

Development and implementation of a real-time “update publication system” on the progress of
the 72 hours span mission-critical Euro Conversion project at Bankers Trust.

  

&nbsp;Download the Case Study
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