
Maturity Assessment

  

 

  

Every organisational improvement should starts by evaluating the strength and weaknesses of
the status quo. Our maturity assessment modules (for projects, programmes and portfolios)
provide a fast, simple and reliable tool to undertake such an evaluation by obtaining the right
information and understanding the organisational capacity in managing its own initiatives as
compared to industry benchmarks.

  

We cover all related organisational aspects; strategic, technical, methodological and
behavioural.As an outcome, you will have a detailed analysis of your organization requirement
versus its capacity, allowing the development and implementation of an organizational
improvement plan adapted to your very needs.

  THE FULL MATURITY ASSESSMENT ENCOMPASSES
    
    -  Six analysis criteria and an organizational screening area.  

    
    -  Five applicable maturity levels.  

    
    -  External benchmarks references.  

  BENEFITS
    
    -  Clarity over the current situation and evolution guidelines.  
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    -  Focusing of growth efforts on areas of higher priority.  

    
    -  Benchmarking with similar actors in the industry.  

  DOWNLOAD
    

  

Download the PDF
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