
Services

In today’s fast business environment, the rapid, accurate and cost effective implementation of
projects is of paramount importance to any organisation striving for success.

  

Whether your projects are in marketing, new product development, information technology,
finance, human resource development or operations improvement; structured project
management provides you with the necessary support to ensure the success of your initiative.

  

 

  

Organisational Improvement

    
    -  Project Management Office Set-up   

    
    -  Project Portfolio Management   

    
    -  Process Improvement   

    
    -  Maturity Assessment   

    
    -  Tool Solutions   

    
    -  Recruitment and Selection   
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Services

  

 

    

  

Project and Programme Delivery

    
    -  Project Delivery   

    
    -  Business Change Implementation   

    
    -  Project and Programme Staffing   
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Services

Training and Development        -  Training           -  PDU Management Agency (PDU-MA)           -  Workshops and Conferences           -  Studies and Research     
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